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was no longer

found guilty, it-

could mean that he’d have to pay the Postal Service $120 million
out of his pocket.
. Bad enough, the moncy. Worse, the lifetime ban from sports.

He had expected to start 3 second career in criathlons, but USA-

;DA’s order made that impossible. He wanted to get the ban lifted

o at least mitigated. His complaint to anyone who would lis-

' en: Why should teammates like Vande Velde and Hincapie get $ix

months while 1 get the death sentence?
. Tygart said USADA might reduce the ban in exchange for
information about people in cycling who facilitated or condoned
is doping. From USADA’s perspective, Armstrong would have
o give up big names that the antidoping agency suspected wete
.nvolved in his doping scheme: Verbruggen and McQuaid at the
UCI, Bruyneel, Stapleton, che team owner Thomas Weisel and
others involved with USA Cycling. As Armstrong hesitated, at
feast one advisor told him to come clean for the simplest of rea-
‘sons: Americans were a forgiving bunch.

That man was Steven Ungerleider, 2 visiting scholar at the
University of Texas, a SPOrts psychologist and an antidoping €x-
pert who had written a book on the Bast German doping.ma-
chine, Fausts Gold. Ungerleider had met Armstrong throﬁgh a
‘tiiend, Armstrong’s lawyer Tim Herman.

Herman had enlisted Ungetleider, who had extensive experi-
nce working with Olympic athletes, © be a volunteer consul-
ant in the matter and help talk to Armstrong about coming

tlean. Ungerleider spoke with Armstrong about how his confes-
Sion wquld unburden him and how it would be beneficial for his
children in the long run. He suggested that he look the public
straight in the eye and say, «1_ook, I really fucked up-. Please don’t

wrt my foundation.”
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Armstrong wanted to know two things—how he could re-
build his reputation and how he could mitigate his lifetime ban
from Olympic sports. Ungerleider told him that he could turn
around his reputation in a second if he came clean. Teiling US-
ADA everything should be a part of that deal, he said. .

If Armstrong confessed to the antidoping agency, it could
help the sport of cycling and USADA might reduce Armstrongs
suspension. It would-be good for both parties, Ungerleider said.
Armstrong could set an example for other riders to come forward
with their own doping tales. The entire sport would come clean
and start anew.

They went back and forth for days. Armstrong: “Oh no, these
motherfuckers are out to destroy me. They are sleazebags out to

destroy me, my home and my children.”

UNGERLEIDER: “You need to trust the system.”
ARMSTRONG: “Why did they break out that report on
me? It just ruined me.”

UNGERLEIDER: “You left them no choice. If you had come
forward in June, it would have been another story.”
ARMSTRONG: “Screw them.”

UNGERLEIDER: “You should give back your Olympic
bronze medal. It would be a gesture of good faith.”
ARMSTRONG: “Fuck you, I'm keeping it.”

In the end, Ungerleider helped broker a meeting between
Armstrong and Tygart. They met on Friday, December 14; 2012,
at noon, at the former Colorado governor Bill Ritter’s office in
downtown Denver. Ritter agreed to host the gathering because
he was a cycling fan who years before had beftiended Armstrong.
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They gathered in a conference room on 2 quiet floor of the

building. Armstrong was late, worrying everyone that he wouldn’t
show. When he finally walked through the door, he looked un-
kempt and unshowered. He looked like “Robinson Crusoe,” one
person said. No wonder his close friends had been worried about
how he was handling the aftermath of the USADA report. Those
friends saw that Armstrong was depressed and that he had turned
to alcohol for solace. Even USADA was nervous that he’d do
something to hurt himself, based on how quickly his kingdom
had collapsed and how quickly the public had turned on him.

Herman, Armstrong’s lawyer, was . there to help Armstrong
navigate the situation. Tygart was there with his colleague, Bill
Bock. Ungerleider was there as someone who had been authorized
to speak on Armstrong’s behalf. Ritter were there acting as a neu-
tral party, though everyone knew he was buddies with Armstrong,

For a few minutes, everyone exchanged pleasantries. How was
your flight? Did you find the building OK? Anyone want coffee?
But Armstrong couldn’t remain civil. He was face-to-face with
Tygart, his nemesis, for the first time.

“Travis, you're a motherfucker,” he said, “I can’t believe that

shit you put in that report. You know that’s all garbage. You called

“me the Bernie Madoff of sports? [Which he hadn’, actually]

You're putting me in the same category as that motherfucker! He
ruined and destroyed lives! He’s like Adolf Hilter!”

He began to cite certain points in the USADA report with
which he disagreed, speaking as if he had committed them to
memory. He mentioned that the report had called his doping
program “the most sophisticated and professionalized” in sports
history. “It’s the most sophisticated doping program ever? C’mon,
how about the East Germans?” He pointed to Ungerleider’s book
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on the East German doping machine, which Ungerleider had
placed in front of him. “Fuck, they were doping children! They
were real criminals doing real harmful things to people! That’s
not at all what we were doing!”

To Herman, who had grown close to the troubled star,
Armstrong was both a client and 2 de facto son. He grabbed
Armstrong’s arm and said, as if talking to a toddler, “Lance, re-
member we talked? You have to be nice.” Herman smiled. “All
right, Lance, you feel better now? Are you OK, buddy?”

Bock interrupted. “Lance, we just want to tell you how much
we appreciate your coming here. It took a lot of courage for you to
come. We'te hete to help you and help you restore yourself in the
community. We don’t know what were capable of doing about
your lifetime ban, but we’re here to start the conversation.”

“What kind of ptomises can you make?” Armstrong asked.

Tygart answered, “None, right now, but we need to take baby
steps.”

Armstrong was set off again, “Why the fuck am I here? This
is fucking bullshit! I knew Travis would do this!”

Herman put a hand on his shoulder, telling him he should just
let it all out, if he wanted to. Embarrassed, Armstrong fell quiet.

In the next several hours of the meeting, they discussed how
Armstrong could rid himself of his lifetime ban. He wanted to,
he needed to, get back into triathlons and bike races, and to race
in running events like the Chicago Marathon. (Three months
before, he had been denied entry into that marathon because of
his suspension.)

Tygart said he could possibly lower Armstrong’s suspension
to eight years, if Armstrong gave USADA enough information
about the people who'd helped him dope and helped him avoid
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race, that might be healthy and give him the skills to cope better

in life. ’'m not asking you to do anything, I just want you © be

aware of that.”

With Armstrong seeming to lean toward confessingto Us-
ADA, the parties arranged another meeting in Austin for a week
later. Armstrong went back to Texas to bide his time until then.
When he did not receive a written guarantee that his ban would

be reduced, he refused to meet again.

Alittle less than three months after the USADA report came out,
Armstrong, called his longtime friend Oprah Winfrey. Both were
in Hawaii. Armstrong was chere with his family during a self-
imposed exile from the United States mainland, Could he come
over to her estate in Mai und bave lunch? He had a business pro-
posal for her. She jurped at the chance.

Armstrong trusted Winfrey. She had been an admirer and had
worn a Livestrong yellow band, had even sold the bands on her
Web site. She had hosted the Armstrongs, including his mother, at
her house for dinner. (Armstrong had grown closer to his mother
since his divorce from Kristin in 2003, but their relationship, at
times, was still strained.) )

He and Sheryl Crow had gone on her talk show when they
were still a couple in February 2005, and it had been nothing
but positive. Winfrey asked Crow, “Is he a big romantic?” Oh,
yes, she answered. Armstrong’s mother, Linda, appeared also, and
‘Winfrey cooed, “The thing that I love about Linda is that she was
a single mom.”

Weeks before their meeting on Maui, Winfrey had reached
out to Armstrong to ask if she could interview him on her strug-
gling Oprah Winfrey Network (OWN), and he declined.
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